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Student Achievement Toolkit 2006

Significant Gains in New York City

Background

Teach For America aims to close the achievement gap that exists between children growing up in low-income communities and their peers in wealthier communities.  Your fundamental role as corps members is to ensure that your students achieve significant academic gains that will place them on a different life track and allow them to compete with their peers from all communities.  

As an organization, we hold ourselves accountable to our students’ academic gains and, as such, have developed a measure that allows us to gauge the impact we have on our students’ achievement.  Through the tracking of student progress in your classroom, we are able to:

· Support our teachers in the establishment and pursuit of ambitious & concrete academic goals for their students,

· Hone our training and support to ensure our corps members have the knowledge, skills and ability to reflect on their practice so as to help their students achieve significant gains,

· Measure our progress toward our ultimate goal of closing the achievement gap.
We value and respect your work in the classroom and understand the inherent challenges of moving students to achieve significant academic gains.  As such, our conversations will provide you structured opportunities to reflect on your students’ progress toward meeting their goal of significant gains.

Defining Significant Gains

As you know, tracking student progress is the most important and most challenging piece of effective teaching given the diverse needs of our individual students.  Our goal is to create a measure that would be specific enough to be useful to our corps members in the creation of big goals for their classrooms while general enough to be inclusive of every corps member classroom from Pre-K to 12 in every region across the country.  With this in mind, Teach For America defines significant gains as follows:

Elementary Teachers- One of the following:

· Class average gains of at least 1.5 grade levels in math AND literacy (reading or writing).

· Class average gains of at least 2 grade levels in math OR in literacy (reading or writing), AND of at least 1 grade level in the other subject.
· Mixed Model: Since most math and writing assessments measure content mastery and not growth, we expect some elementary teachers will use a mixed model to show gains. To demonstrate gains with the mixed model, use the following combinations as a guide:

· With 1 year of growth, 80% or greater content mastery. 

· With 1.5 years of growth, between 75-79% content mastery.

· With 2 years of growth, at least 70% content mastery.
Secondary Math or Language Arts Teachers – One of the following:

· Mastery of ambitious grade-level content area goals (class average is equal to or greater than 80%).

· Class average gains of at least 2 grade levels in math or reading.
Secondary Teachers Content Area Teachers (Science, Social Studies and others)

· Mastery of ambitious grade-level content area goals (class average is equal to or greater than 80%).

Special Education Teachers

· One of the above or on average the class meets 80% of ambitious IEP goals.

Achieving Significant Gains

Leading your students to significant academic gains will be a challenging task.  With this in mind, we have developed systems of reflection and collected concrete tools to support you along the way.  The following is a description of the support you can expect to receive from Teach For America New York City.

Concrete Tools by Grade Level or Content Area

Included on this CD are a variety of tools you will need to achieve significant gains including sample big goals, diagnostics, assessments, tracking systems, long-term plans and more.  To access a complete overview of the tools available for your grade level or content area, click on the link below.  

	Pre-Kindergarten

PreK Tools
Including: Standards,

Planning Materials,

And Assessments
	5th Grade

Literacy
Math
Social Studies
Science
	High School ELA

Grades 9-12
(Differentiate for grade level

by using appropriate text.)



	Kindergarten

Literacy
Math 

Social Studies
Science
	Middle School ELA
6th Grade
7th Grade
8th Grade

	High School Math

Math A 

Math B


	1st Grade

Literacy
Math
Social Studies
Science
	Middle School Math

6th Grade
7th Grade
8th Grade

	High School Science

Earth Science
Living Environment
Chemistry


	2nd Grade

Literacy
Math
Social Studies
Science
	Middle School Science

Life Science – 6th Grade
Earth Science – 7th Grade
Physical Science – 8th Grade
	High School Social Studies 

Global History
American History
Politics and Economics


	3rd Grade

Literacy
Math
Social Studies
Science
	Middle School Social Studies 

6th Grade
7th Grade
8th Grade

	SPED

Special Education Tools
Including: IEP Planning and  sample Tracking Tools 

	4th Grade

Literacy
Math
Social Studies
Science
	
	English Language Learners

Bilingual 
E.S.L.



Formal Reflection Cycle: Co-Investigation

Each corps member will have three one on one co-investigation conversations with their Program Director during the school year.  During these three crucial points during the school year (beginning, middle and end), the co-investigation cycle will ensure that corps members step-back and analyze their students’ academic performance in relationship to their Big Goal.  These meetings will provide corps members a structured opportunity to reflect on student progress, gather data about problems their students are facing in the classroom, critically assess the root cause of those problems, and identify solutions that address the root cause. Engaging in this cycle will allow corps members to improve their problem solving skills and impact student achievement towards significant gains. To ensure the effectiveness of these meetings, corps members will bring their updated tracking systems, completed reflection guide, and be prepared to share a theory on what challenges might be holding their students back from reaching the big goal.  
