As a special education teacher, the students in your classroom will come from a wide range of academic, social, and emotional abilities, not to mention family history, learning styles, and behavior patterns. For this reason one of the fundamental components of an effective special education classroom is differentiating for each individual learner.

Other parts of the special education tools discuss how to track individual students and adjust curriculum to individual IEP goals. In order for this to run smoothly it is important that the special education teacher is organized in terms of differentiation scheduling and rotations.

Below is an example of how one self-contained special education teacher (grades 1-3) monitored student flow in her classroom to ensure that she met with each student for an ample time each week while also following the literacy curriculum provided by the school. Though this is certainly not the only way to differentiate, it provides a clear example of the process that a teacher goes through in order to group and instruct his or her students appropriately.

1) Literacy Block

My literacy block was different everyday. I had to follow a curriculum given by my school while also ensuring that I was meeting student’s individual needs and I scheduled my time accordingly. I began the year by giving my student’s diagnostics and then I grouped them according to the test results. The groups were as follows:

Group A

Student 1

Student 2

Student3

Student 4

Student 5

Student 6

Group B

Student 7

Student 8

Student 9

Student 10

Student 11

Student 12

Here is a weekly schedule, broken down by day indicating what was covered each day and how the students were rotating through the differentiated tasks in a time efficient manner.

***MONDAY

Most of the work on Monday is whole group work that strives to meet objectives that relate to nearly all of the student’s IEPs… all of the lessons and tasks are valuable in achieving their individual goals.

Morning Meeting 

· Connecting to prior knowledge (in preparation for weekly story) –whole group

· Shared reading (poem/joke/short message to build fluency) – whole group

· Shared writing (finishing the sentence, correcting grammar/spelling) – whole group

· Review of previous skills – whole group

· Word work

~ Group A: Phonics instruction involving more complicated word patterns (diagraphs, blends, dipthongs, word structure)


~ Group B: Phonics instruction involving simple word patterns (consonant sounds, short/long vowels)

Reading Block

· Introduce vocabulary words

· Introduce comprehension skill

· Introduce reading strategy

· Read “story of the week” (which provides ample opportunity to practice the weekly skills)

· Post story activity

***TUESDAY, WEDNESDAY, THURSDAY

Morning Meeting

Same as Monday (except using different material everyday).

Reading Block

The work done on Tuesday, Wednesday, and Thursday is entirely differentiated according to student need. I will begin by describing the four literacy stations that students will visit in these three days, followed by a chart that indicates how students move through the stations.

1) IEP Station (plan according to child)

· Students visit this station once/week, two students at a time

· Work with teacher on individual IEP goals in the form of a 20-25 minute mini-lesson

2) Word Work (plan one task for Group A and one task for Group B per week)

· Students visit this station once/week, two students at a time

· Students perform a task related to the phonics instruction in the morning meeting (word families, file folder games, word cards, decodable books, etc).

3) Independent Reading (plan one task per week for all students)

· Students visit this station once/week (though they read independently after lunch everyday), two students at a time

· Students read a self-selected book appropriate to their reading level (as determined in diagnostics and continuing assessment) and complete a worksheet/checklist/journal entry provided by the teacher.

4) Comprehension (plan a new comprehension task everyday related to the same skill)

· Students visit this station everyday, six students at a time (in Groups A and B)

· Students work on a project/assignment/task/student-led guided reading that connects to the reading skill and strategy of the week.

Students rotate within these four stations twice a day (each rotation lasts about 45 minutes). The students visit the first three stations one time per week and the comprehension station with a larger group everyday. Please note that Group A is made up of Students 1-6 and Group B is made up of Students 7-12.

	
	IEPs
	Word Work
	Independent Reading
	Comprehension

	ROTATION
	1
	2
	1
	2
	1
	2
	1
	2

	Tuesday


	7,8
	1,2
	9,10
	3,4
	11,12
	5,6
	A
	B

	Wednesday


	11,12
	5,6
	7,8
	1,2
	9,10
	3,4
	A
	B

	Thursday


	9,10
	3,4
	11,12
	5,6
	7,8
	1,2
	A
	B


***FRIDAY

Morning Meeting

Same as the rest of the week, using different materials

Reading Block

My reading block is structured much more loosely on Friday according to how the week progressed and what my students need. Usually we will reread the weekly story, take a vocabulary quiz and a spelling test (differentiated for each student – see the accommodations section), and I will meet with each of my students quickly one on one to monitor their progression of both the whole class skill and their weekly IEP objective. If they reach their objective, they are allowed to “Climb the Hill” where their classroom goals are posted and they track their own progress.
















