Rewriting I.E.P. Goals: Making Them Clear and Measurable
By: Shane Knight ('97 RGV)
Below are sample reading, math, written language and behavior goals that were initially unclear, not measurable, and overly ambitious.
Reading Goal


Goal:  "Jimmy will increase his SRI reading score by 200 points ."  
While this may seem like a clear, measurable goal, it is lacking a few essential elements.  First of all, if this student were to transfer schools or districts the new teacher would have no idea what the student's score was at the beginning of the IEP, what sort of points need to be increased, and what a comparable equivalent may be in case the school does not have the exact same SRI assessment program.  When I inherited this goal I modified the wording, but kept the intention the same.  
Revised Goal:  "By April. 12, 2003 Jimmy will increase his reading  comprehension skills as measured by the SRI Reading Assessment from a lexile of 746 to 946 (See attached lexile-grade equivalency document).
· Obj. 1:  "Jimmy will correctly identify the theme of a short story or poem with a 75% level of accuracy as measured by teacher made tests. 

· Obj. 2:  "Jimmy will be able to identify the correct sequence of events in a story with a 75%level of accuracy as measured by teacher-made tests, and student generated story maps.
When writing the objectives I indicated Jimmy's greatest weaknesses and sought to work on those two areas with the most emphasis.  That doesn't mean I disregard plot, point-of-view, antagonist/protagonist struggle, etc.  It simply means that the two identified areas are the ones that, if he could get those his comprehension would dramatically improve.

Math Goal 



Goal:  "Francis will learn to add and subtract fractions." 
This math goal is typical of the goals I wrote my first year of teaching.  It seemed clear enough to me.  What will Francis do?  Add and subtract fractions!  However, what this goal does not indicate is to what degree is she able to do this and under what circumstances?  The revised goal should seem much more clear.
 
Revised Goal:  "By March 17, 2003 Francis will be able to correctly answer at least 7 out of 10 addition and subtraction of fractions problems with unlike denominators on a teacher-made test."
· Obj. 1:  "Francis will correctly answer 7 out of 10 addition of fraction problems with unlike denominators and reduce to lowest terms on three separate teacher-made tests throughout the term of the IEP." 

· Obj. 2:  "Francis will correctly answer 7 out of 10 subtraction of fraction problems with unlike denominators and reduce to lowest terms on three separate teacher-made tests throughout the term of the IEP."
These objectives are clear, detailed, and unambiguous.  No matter who you are, you know exactly what is expected of Francis.  More importantly, they are clear to Francis.  No longer are these IEP meetings exercises in drudgery, rather, they are an opportunity to show demonstrable proof of achievement and progress.  That's something that the teacher, student, and parent can celebrate.

Written Language Goal 



Goal:  "Jesse will increase his writing rubric score by at least one level." 
Since I know Jesse's previous teacher, obtaining a score from his previous writing rubric score was easy for me.  However, had Jesse transferred from another district and I had no clear indication of his baseline score or what the rubric measured, assessing Jesse would prove rather difficult.  In my suggested remedy I tried to be specific, using words straight from the rubric, provided a baseline and his expected achievement level, and attached the document so any other teacher could use it to continue monitoring Jesse's progress with a consistent measurement tool.
Revised Goal:  "By February 8, 2003, Jesse will increase his writing score from a "Needs Improvement" to a "Progressing" on the district's Writing Rubric on at least 2 of the 4 formal writing assessments taken throughout the term of this IEP  (see attached writing rubric).
· Obj. 1:  "Jesse will use at least three transitional words and/or phrases in 100% of his formal writing assessments." 

· Obj. 2:  "Jesse will increase his spelling accuracy from 50% to 80% of the words on all of his formal writing assessments."

Behavior Goal 



Goal:  "Mary will not use profanity in the classroom 100% of the time." 

This does not seem like an unreasonable request of a student, however it is an appropriate goal for many students with Severe Emotional Disturbances.  I have found the most difficulty writing behavior goals.  I want them to be clear to the student, the parent, any teacher, and if things go this far, to a Due Process Committee.  Behavior goals, more than any other area, are subject to closer scrutiny by all stakeholders in an IEP.  Therefore, they must be explicitly clear and be able demonstrate clear mastery, or in some cases failure of mastery.
For a  student I had who used profanity on an average of 57 times per day (I know because I kept a tally sheet for the first three weeks of school) a goal of a 100% vulgar-free day may be too high - initially.   In the revised goal I set this one purposely lower, expecting the student to improve much more, but keeping the bar within reasonable reach just to prove that she could do it if she tried.  I also made this goal come due three months from its writing, that way we could readjust it as necessary.  Baby steps!
Revised Goal:  "By Dec. 23, 2003, Mary will decrease the amount of times she uses profanity at school from 57 times per day to no more than 10 as measured by a teacher-made tracking log and a student self-report log.
· Obj. 1:  "Mary will decrease the use of the "F" word 100%" 

· Obj. 2:  "Mary will increase the use of her "personal journal" to express her frustrations from once per day to once per class period."
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