Probing Questions to Ask Special Education Teachers

At the beginning of the year

· What diagnostics did you use to determine where you’re students started the year?  (Understanding that students in special education often have a very difficult time retaining information—especially over a long summer.)

· Are your students’ IEP goals ambitious?

· How do you know?

· How did you assess their level of mastery on their IEP goals when you first received them?

· How are the goals aligned to each student’s grade-level district standards?

· Are you rewriting the goals if your students have mastered their current goals right away?

· Are you calling an IEP meeting?

· What modifications did you select to ensure your students will be successful at mastering ambitious IEP goals?

· Did you read their file?

· Did you talk to any specialists you have access to?

· Did you talk to past teachers?

· Did you talk to parents and the students?

· Did you use formal observation notes and log any trends?

· Did you use any learning style inventories to better understand your students’ preferences?

· How will your students be assessed for your school’s accountability measure?

· How will you use that information?

· How have you planned to make your learning environment accommodating to ___?

· What curriculum are you planning to use?

· (If the teacher doesn’t have access to curriculum):  What curriculum is the rest of the school using?  Have you made any relationships with other teachers who will let you borrow and copy?

· How are you planning to track student progress?

· Are you using portfolios? (It’s important to keep samples of student work throughout the year so as to demonstrate student progress toward IEP goals and because, due to various learning disabilities, progress may be less predictable and it’s important for students, parents, and the rest of the IEP team to see progress.)

· How are you planning to share progress and celebrate it with your students?

Any time throughout the year

· Let’s pick one student from your class.  

· What were ______’s IEP goals at the beginning of the year?  

· What steps did you take to convince yourself and ______ that these were truly ambitious?  

· What’s an example of one of _____’s goals?  

· How is s/he progressing toward that goal?  

· How do you know?  

· It must be really challenging to get him/her there, what have you done to create a learning environment and assignments that are supporting him/her to succeed?

· Do you have other students working on similar goals?  In other words, how do you plan so that you group similar goals together and plan differentiated lessons/units accordingly?

· How do you capture evidence of growth for the IEP team?  (If possible, look at it together and talk through celebrations and thoughts around pacing—do students appear to be on track to mastering goals and objectives by the end of the year?)

· How do you log any anecdotal evidence of growth, (behavior goals, work habit goals, social skills goals, etc.)?

· What kind of growth have your students made in these areas?

· Do you believe any of your students could work toward mainstreaming into regular education classes with appropriate modifications and accommodations?  Do you have any plans for this for any of your students?

End of the Year

· Same questions as other EOY meetings. 

· If the teacher has approximately 15 or less students:

· Look at a list of students.  For each student, ask about where they began the year, whether or not their goals needed to be rewritten, how the teacher knows the goals are ambitious, and what percent of the goals each student mastered.

· Potentially look at student portfolios and assessment tracking to talk through how the teacher knows students mastered goals.

· If the teacher is talking about a case load larger than 20 students, you may want not want to look at individual students and would ask questions about percent mastery, like you would with a secondary teacher.
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