Guidelines for Drafting I.E.P. Goals
By: Shane Knight ('97 RGV)
Things to Keep in Mind When Drafting Goals and Objectives:

· Be student-specific.  Ensure that the goals meet a student's most pressing special education need. 

· Make it MEASURABLE.  It gives you, the student, and the parent concrete proof of achievement. 

· Make sure it passes the "common sense" test.  Some guidelines for IEP goals just don't make sense, such as to always include a percent increase or decrease.  For example, it is impossible to increase legibility a certain percentage.  A student's writing is either legible or it isn't.  Nothing can be 80% legible!  The same goes for study skills.  You've got them and are employing them, or you aren't. 

· Keep them manageable.  I worked in a district that required all goals to be taken directly from the Brigance.  They also required six per subject area served by SpEd.  Yes, they were measurable and student-specific, but I spent more time assessing them than I did teaching the discrete skills that would have helped master them. 

· Too many is too much.  The fewer goals the student has, the more time, effort and energy can be invested in mastering them.  In the business world they call this opportunity cost, in SpEd we call is Modus Operandi. 

· Consult with other educators.  Despite appearances at times, you do not exist in on a special education island.  Consult the general ed, as well as other special educators when drafting IEP's.  Remember, they are just as accountable for the student mastering the goals as you are.  Invest them and they will appreciate it!
Questions to Ask Your CMs:

· Can you prove the goal was or wasn't mastered?
· Is the goal challenging, yet within the student's reach? 

· Will mastery of this skill help the kid out in the "grand scheme of things?" 

· If the student moved would the new teacher know what you meant? 

· Does the student understand what is expected? 

· Does the parent? 

· Honestly now, can you REALLY measure that?  Do you want to? 

· Is there a baseline to measure against? 

· Is the level of achievement needed for mastery indicated? 

· Is the timeline for mastery indicated?



Key Words to Use in Goals and Objectives:


The student will:


Increase 


Decrease 


Maintain 


As measured by 


Level of accuracy
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