Welcome/Bienvendios to all Bilingual/ESL teachers!!!!  In addition to working to close the achievement gap, our work teaching children in Bilingual, Dual Language and ESL settings has tremendous political and cultural significance. For a number of our recently arrived students and their families, you will be one of the first people in their lives to represent America.  

Our students possess an incredible capacity for growth and achievement.  Students in Bilingual, ESL and Dual Language classrooms should be held accountable for the same Performance Standards in the content areas as native English speakers. Teachers must ensure that lessons are accessible and comprehensible to second language learners in order to support high academic performance.  Strategic and informed planning is crucial in preparing language learners for academic success.  

Action Outline for the First Months of School:

September and October

1. Develop an understanding of your school’s language policy/philosophy.  

2. Find out what subjects will be taught in which language.  What materials are available to support your instruction?  

*Understanding and implementing a consistent, purposeful language policy is crucial in any bilingual, ESL or dual language program.  Native language instruction is meant to support students and develop their conceptual and cognitive competence.  All students must also receive quality, comprehensible English instruction through the content areas in order to acquire proficiency in English.  When teaching in a bilingual/dual language classroom, it is imperative that teachers and students use the target language (English or Spanish) when it is designated.  Avoid mixing your languages and/or inconsistencies.  Here is an example of the language policy at a successful Dual Language school:  

	Subject
	Month
	Unit
	Language
	Notes

	Writing
	September

October
	Narrative

Personal Narrative
	Spanish

English
	

	Math
	All
	All
	K-2 Changes Daily

3rd and up English Only
	

	Reading
	All
	All
	Daily Change

Spanish/English
	***may emphasize more units in English in upper grades

	Science
	All
	All
	Spanish
	

	 Social Studies
	All
	Determined by Study 
	Determined by Study/Complements writing unit
	


3.  What are the Performance Standards for the student’s grade level/content area?   See state and city Performance Standards.  How are these standards embedded in the city’s curricula?   

4.  Use diagnostic assessments to establish an understanding of students’ strengths and needs in terms of their native and second language proficiency. ***For K-3 classrooms, teachers will administer El Sol and ECLAS assessments to evaluate students’ literacy development.  See Authentic Assessments/Language Rubrics.
5. How do your assessments of students inform your planning and instruction through balanced literacy and other mandated curricula?   

6. What supports and scaffolds need to be implemented in order to cultivate student growth and work as measured by the performance standards and other rubrics? See Sample Unit Plans for Kindergarten
7. Familiarize yourself with the City/State testing calendars.

8. Familiarize yourself with language acquisition and bilingual, ESL and dual language programs.  See articles and bibliography.
9. Host an early open house for your parents.  Take advantage of the opportunity learn from them, employ their support, and empower them with knowledge about your school and classroom.  

November

1. How often will your continue to assess your students?  

2. Which tracking systems are working best for you? 

3. How are you documenting student work and progress?  Have you collected and organized student work so that it demonstrates growth?  

4. Are your students experiencing growth in terms of language and content knowledge?

5. Do you feel that the language policy in your classroom makes sense and is working to promote academic success for your students?  Do you have permission to make modifications based on the needs of your students?  

6. How can you best tailor instruction and activities in order to cultivate student progress?  

· Examples of Tailored Instruction/Modifying Language Policies:

My bilingual first graders were supposed to be taught math in Spanish.  However, my materials were in English and I knew that students would be tested in math in English in third grade.  Through gradual transitioning and scaffolded instruction, I eventually taught math completely in English.  My students met benchmark goals for math.

Some of my youngest Spanish-dominant kindergarteners were having a hard time developing literacy related skills and concepts in our dual language environment.  I worked with them after school in order to enrich them in Spanish language literacy activities.  Those students developed phonemic awareness, increased their expressive language capacity and wrote phonemically correct sentence strings by the end of the year.  

And always remember to reflect as a teacher…

7. How can you plan for engaging, authentic, tangible experiences that invite students to own their learning?   What is your school’s policy on purposeful trips and other “active” endeavors?  Active, participatory learning is important for language learners to build background knowledge and provide real opportunities for language output.  Purposeful, student-centered projects also ensure that content and language input is comprehensible to students.  

8. Bridging the gap: It is important to consider that even at the best schools, certain language models and educational policies do not always suit the needs of all learners all of the time.   Some students may need extra native language instruction, or may need to build experiences to cultivate and connect prior knowledge. 

